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DO/DOB/6J4-13 
12 March I96I4 



MEMORANDUM FOR: Deputy Director for Plans, PG 

THROUGH : Chief, DODS 

SUBJECT : Extension of Project AEDEPOT for period 1 January - 

30 June 1?6U 

REFERENCES : A. Project AEDEPOT, FI 1957 with renewals through 

30 June 1963 

B* Project AEDEPOT extension covering 1 July - 

31 December 1963 
C. CSHB No, 230-60-1 

1. The purpose of this memorandum is to extend Project AEDEPOT 
for an additional period of six months, 1 January - 30 June 1961*. 

2. Hie reason for delay in this action is that the project has 
been under review for consideration of transfer from SR Division to 
DODS, as outlined in reference B extension (attached). This transfer 
action was approved by ADDP on 3 March 1961*, 
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(Combined SR, EE & NE Assets) 

Salaries of Agents (basic training) 

* Salaries of Agents (reserve training) 

Jump training (previously untrained) 

Holding costs (quarterly reserve pay) 

Salary loss (during assessment period) 

Commo equipment (Instructographs & tapes) 
Military and Agency aircraft 
Reimbursement for bonus and/or vacation losses 
Travel (basic training group) 

* Travel (reserve reporting group) 



$ 55,000.00 
1*0,350.00 

7.500.00 
10,000,00 

1 . 800.00 
2,000.00 
3,000.00 
1,500.00 
U, 5oo. oo 

10,000.00 




"Extension 1 July - 31 Dec 1 96 3 
(approved by ADDP 17 July 63) 
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SR/DOB/63- 
13 June 1963 



MEMORANDUM FOR: Deputy Director (Plans), PG 



THROUGH 

SUBJECT 

REFERENCES 



Chief, SR Division 

Extension of Project AEDEPOT for period 1 July - 
31 December, 1963 

A. Project AEDEPOT, FT 1957 (initially AEREADI) 
with renewals through 1963 

B. CSHB No. 230-60-1 



1. The purpose of this memorandum is to extend Project AEDEPOT for 
a period of six months in accordance with provisions of Reference B, 
paragraph 11. 

2. Upon Jihe recommendation of Chief, SR Division, approved by the 
Deputy Direct jjf (Plans), a Study Group was appointed for the purpose of 
reviewing, evaluating and recommending the reorganization of SR Division's 
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Office Memorandum • united states government 

DATE: 8 April 1964 



TO : DO/ DOB 



from j DDP/PG/GA , 
SUBJECT: . Project AEDEPOT 



In view of the fact the ADD/P approved a six months extension of this 
project (1 July - 31 December 1963) on 17 July 1963, 

Acting ADD/ P, approved the additional extension (1 January - 30 June 1964) 
this date with the understanding that DO Division would be advised to take 
prompt action to resolve all the problems involved in settling the future of 
this project. . 
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31 October 1962 



MEMORANDUM FOR: Chief, WPS 



THROUGH: 

SUBJECT: 



Chief* SR Division 
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Response to Wartime UW Requirements to 
support USC1NCBUR OP LAN 100-2, 1 Aug. 1962 
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1. The revised Annex H (UW) to USC1NCEUR OPLAN 100-2 
has been carefully reviewed and re-evaluated in the light of both 
the AEDEPOT cadre changes and changes in the UW requirements. 

2. It should be noted that a 72 hour readiness for CONUS 
departure Is not entirely realistic at the present time. This figure 
implies that the individual agents would be alerted, assembled at a 
pre-designated staging area, completely equipped and briefed to a 
certain degree. At the present, although there Is an alert and assembly 
plan, no definitely approved staging area has been designated. Signal 
plans are in the process of formulation and radio sets are being acquired. 
In addition, efforts are underway to make up the individual pack equipment 
(documentation, clothing, etc.). At the present moment, only a limited 
number of teams could be ready by D * 15, but it is hoped that all teams 
will achieve the necessary state of operational readiness within the 

near future. The following changes in the acceptance status should 
also be noted: SR-1013 from A to B, 1014 from B to A, SR- 1015 from 
B to C and SR-1016 from A to C. These changes were necessitated by 
a re-evaluation of agent assets with an emphasis on Priority 1 targets 
and, in the case of SR-1013 and 1016 by the scarcity in numbers in the 
appropriate ethnic groups among whom recruiting efforts could be 
conducted. SR /DOB is however attempting to develop & potential in 
this direction. 

3. Attached to this memorandum and returned for your infor- 
mation is the SR/DGB revised capabilities report in support of 
USQNCEUR OPLAN 100-2 dated 10 March 1962, with the proper 
annotations . 



4. CZ SR/DOB/P&P may be contacted (11-57724) 

if further information or clarification is desired. 
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MEMORANDUM FOR: Chief, WPS 
THROUGH: Chief, SR Division 

SUBJECT: ^Response to Wartime UW Requirement* to 

support USCXNCPAC OPLAN 1-63 dated 
7 September 1962 



1 . The re-evaluation of Annex H (UW) to USCINCEUR OPLAN 
100-2 necessitated certain changes in the support of USC1NCPAC 
OPLAN 1-63, 



2. Your attention is invited to our continued non-acceptance 
of the R-lettered targets . Since these targets remain in a “None" 
t priority status, no progra mm i n g is underway. Based on a realistic 

^ appraisal of SR /DOB recruitment efforts and availability of ethnic 

o manpower pools, targets R-3 and R-4 have been changed in their 

^ acceptance status from A to B. 
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3. The revised ONCPAC OPLAN 1-63 is forwarded to you 
for your information and required action. Its return at your earliest 
convenience would be appreciated. 

4. CL ..... Z] SR/DOB/Plans k Project (code 11, 

extension 5-7724) should be contacted if any further information is 
desired. 





